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CURRENT STATE
WITHOUT GWRC SUBSIDY

Local Rates $45.3m
Other Local $21.2m
Local Income $66.6m
GWRC Income $6.1m
Total Income $72.7m
Local Costs $66.0m
Regional Costs $14.0m
Total Costs $80.0m
Local surplus $0.6m
Regional deficit ($8.0m)
Net Deficit ($7.3m)
32 C#$
&
33 & (
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& %
# #
3, B %
# H#HH &
37 J % #
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n " # % $
ll$ % $ " ##
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% &
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! +2 22428# C $ +:

n # n

? 3& %'
Remove democratic services cost (%0.2m)
Reduce environmental policy, regulation

and science costs ($1.0m)
Remove net forestry cost (to be sold) ($2.2m)
Increase Port Dividend (additional income) ($0.4m)

Net reduction in regional costs ($3.8m)
Cost efficiencies (3% of local opex) ($2.0m)
Admin costs relating to public transport $0.4m
Contribution to funding amenities

currently funded by other TAs $0.04m
Net reduction in local costs ($1.5m)
# #
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UNITARY AUTHORITY

Local Rates $45.3m
Other Local $21.2m
Local Income $66.6m
Regional Income ~ $6.5m
Total Income $73.1m
Local Costs $64.4m
Regional Costs $10.6m
Total Costs $75.1m
Local surplus $2.2m
Regional deficit ($4.2m)
Net Deficit ($2.0m)
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